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Message from the Hon'ble President

This is the Annual Report of SUBAH SHAMAJIC UNNAYAN SHANGSTHA and
the report is covering the period of June to June 30, 2020. The report is of
Activities and Financial reports of the organization for the mentioned period.

This is the latest annual report of the organization. Though we have to face
many constraints in preparing the report, however, we have tried to express the
perspective of our organization, its activities and performances, financial status
etc. through this report.

We thank our donors and private contributors those had cooperated us with
money and commodity assistance, training and technical supports and services
etc. to run our various developments projects and programs to improve the
quality of lives of our beneficiaries.

We thank to our staff members who worked hard with sincerety to reach our
goal and also thank to our like minded organization that rended cooperations in
various types.

(G g™
Md. Hamidul Haque
President



Executive’s Assesment

Subah Shamajic Unnayan Shangstha was established in 1998 in Amjhupi,
Meherpur. After incorporation, the organization has completed 20 years in 2020
of its existance as non-profit social welfare organization has rendered
development and project oriented issues implementing directly or in partnership
with some other government & non governmental organization. Subah
undertake a wide range of activities in the field of non formal education,
democracy & human rights, protection child & women from abuse, reaserch
science and technology, health, environment and various social welfare activities.

This is the 15" Annual Report of the organization that covers the period from
June 1- to June 30, 2018. This participatory approach enhans the motivation of the
staff members. We also made remarks that Subah is very strict in financial
management; all purchases are carefully planned, approved, recorded and
checked, both by the internal financial staff as well as by an external accountant.
The beneficiaries are very motivated to participate in the activitiesrun by Subah
staff.

The report of the organization is described in these pages give you a conspicous
picture of the performance in the last tenure. We hope to rectify our vitality to
achieve more in future.

In conclusion, I take the opportunity to express our sincere thanks to the
President, Members of the Executive Committee as the General Body who acted
as a catalyst with good advace and guidance to step forward throughout the

ear.
y —ﬁg:&«f._

Md. Moin-Ul-Alam
Secretary, Executive Committee
&

Executive Director (Chief Executive)
Amjhupi, Meherpur, Bangladesh



Aforestation Program for Protecting Environment

Subah Samajik Unnayan Sangstha (SSUS) has been implementing the aforestation program beside the rural
roads including Meherpur-Chuadanga high road since its inception. The program has been extended

widely with the financial help of Bangladesh NGO Foundation from 2008.
It is required to protect the environment for a sustainable earth.

The world environment is now in the
face of threat that is why inhabitants of |
the earth are anxious. The climate of the
world is being changed, environment is
polluting for over population, limitless
using of natural resources, destruction of

trees, excessive vehicular movements,

industrialization that creating global

warming, greenhouse effect, increasing of sea level. As a result different natural disasters
like deluge, draught, cyclone etc. are increasing alarmingly. Inequality is found in
changing seasons in the country. Crop production is being hampered due to incessant rain
fall and no rain fall in proper time.

In order to ecological balance it
requires 25% percent forest of total
land but our forest is not more than
15%. As and when any development
program is materialized there is every
possibility an adverse impact on the

environment. That is why SSUS

imposes more and more importance for
the development of environment as and when it implements any development program.
Considering the state of affairs, SSUS encourages people of all the communities for

plantation.



SSUS’s slogan is “Elimination of poverty through protection of environment and
development”. That is why SSUS has been implementing forestation program extensively

in order to removal of the poverty and protect the environment by using the local

resources properly.

Health, Nutrition and Population Control Program

Bangladesh is a over populated country. The health services are inadequate be it
government or non-government level in comparison to needs. The unaware and poor
people are deprived of necessary health services. As a result they are dependent on
village healers and unscientific systems. Subah Samajik Unnayan Sangstha (SSUS) is

trying to remove such problems after indentifying the basic humanitarian problems.

Abreast the other programs of SSUS, it continues the Health, Nutrition and Population

Control program since its opening. Stakeholders are getting health services from
specialists and experienced physicians free of cost and awareness on health, nutrition and



population control. SSUS has been providing with the health service to the grassroots

level since long.

With the financial support of Health and family welfare ministry this organization gives
health services and distributes medicines free of costs at grassroots level. Medical
camping, courtyard parley for awareness buildup on health, nutrition and population
control and distributing of balanced diet to children under the program.

SSUS organizes seminar on health, nutrition and population control off and on.

Basic Literacy Program(64 District)

This organization has completed the Basic Literacy Program(64 District) in Gangni
upazila in Meherpur district in the month of June, 2020 starting from August, 2018.
Through the program a total of 18,000 illiterate male and female upto age group 15 to 45

through 300 learning centers.




"Development of sanitation system in small ethnic groups and
extremely poor families" program

In Meherpur Sadar Upazila, Amjhupi Union, Amjhupi village, Ward No. 7,
there are about 65 families living in the area. All these poor families do not
have sanitary latrines and defecate in open spaces and unhygienic latrines.
The area is defecated in unhygienic toilets and open spaces that pollutes the
environment. Due to environmental pollution, various diseases spread.
Subah Social Development Organization conducted a baseline survey to
identify the 27 poor families in the project of providing hygienic semi-pucca
toilets in the special allocation of 2019-2020 financial year in Bangladesh
NGO Foundation.
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Mr. Masudul Alam, Upazila Nirbahi Officer Meherpur Sadar is handing over hygienic
semi-pucca toilets to the beneficiaries.

Name of Program : Vulnerable Group
Development(VGD) Program

With assistance of Women Affairs Directorate under Women and
Children Affairs ministry of Bangladesh Government this organization
is being implemented VGD program in 11 Union Porishod of
KumarkhaliUpazila under Kushtia District. The VGD program is the
largest social security program of the government, which is aimed only
at improving the living standards of female members of rural extremely
poor families. In Kumarkhali upazila of Kushtia district, 2,147 women
are getting food assistance (life skills, income generating training,



savings and loan opportunities every month). The program is being
implemented by Subah Social Development Organization.

Smoking and Tobacco Control Law Implementation Program

Being the associate member of Anti Tobacco Alliance SUBAH has been working since
2000. From 2005 this organization is being implemented different programs in the sadar
upazila of Meherpur district relating to tobacco in order to implement the Tobacco

Control Law. To speed up the activities this organization implements more works with
the support of WBB Trust like tobacco control law monitoring, establishing of smoking
free sign, distribution of leaflets, stickers, holding of advocacy meetings with the

stakeholders.




Tobacco women workers are being made aware of health
protection wage inequality through yard meetings.

SUBAH SHAMAJIC UNNAYAN SHANGSTHA, a non-government, non-
profitable, non-political voluntary organization initiated by the like minded young stars
in 1998. Since its incorporation in 1998, it is committed, specific and sincere to promote
the socio economic up liftmen and established the rights of the women & children of
disadvantaged section of the society. It is regardless to villages as well as urban poor or
poorest communities. It has initiated several projects and programs with view to
organizing them in a queue to face challenges against the ever-present spectra in their
life. SUBAH has always given priority to the women & children. The main areas where
SUBAH has performed its activities are:

e Capacity Building

e Institution Building

e Capital Formation

e Raise consciousness against anti social activities

e Imparting need based and problem solving programs

[ ]

SUBAH has established a crisscrossed network regarding its working area in the
nearby villages and urban communities to support and services to the disadvantaged
community. SUBAH has been implementing various development projects & programs
in cooperate within slums people at Meherpur town.

The organization as a whole:




Name and Address:

Name: SUBAH SHAMAJIC UNNAYAN SHANGSTHA
Address: Amjhupi, Meherpur, Bangladesh

Telephone: 0791-62611, 01716-545461

Fax: 0791-62611

E-mail: subahssus@gmail.com

Legal Status & Registration:

v

e Department of Social Services, Meherpur vide Registration No. 73/2001
e NGO Affairs Bureau, Dhaka Registration No. 2112/2006
Date of Establishment:

»
Ll

January 01, 1998

Target Beneficiaries:

SUBAH mainly focuses on reducing anti social activities among the women & children
of poor & underpriviliged section of the society e.g. floating sex worker, drug abuser

and abused children in slum areas, victim of sexual and other harassment, people with
HIV/AIDS etc.

Management Structure:

SUBAH SHAMAJIC UNNAYAN SHANGSTHA is non-profit organization and

registered under the Act of 46 of 1961. It has three principal management organs, the
General Committee, the Executive Committee and an Executive Office headed by an
Executive Director. The EC formally look after the overall activity of the organization.

LIST of MEMBERS of the EXECUTIVE COMMITTEE

SL Name Portfolio

01 Md. Hamidul Haque President

02 Md. Shafqul Islam Vice-President

03 Md. Moin-Ul-Alam General Secretary/ Executive Director
04 Md. Mamuda Khatun Treasurer

05 Md. Ansarul Haque Member

06 Md. Mominul Haque Member

07 Ms. Habiba Pervin Member

Executive Office:

The Executive Director who executes projects and programs with the support of a
number of dedicated and motivated staffs, workers and the professionals heads the
Executive Office. The head office is located at Amjhupi, Meherpur and field offices are
located in the working areas.



Area Covered:

SUBAH has established development and networking programs in the 50 rural villages
and in 20 urban communities of 03 upazilla under Meherpur District. The villages and
the urban communities are very backwards in terms of education, economy and culture
etc. The urban communities are the slums of the Meherpur town. The numbers are
shown in the table below.

District Upazilla Unions Urban Villages
Meherpur 03 15 02 50
Total 03 15 02 50
Vision:

Established and empowered poor and vulnerable rural people, especially the women and
children in the society.

Mission Statement:

Establishment of the poor and vulnerable people, especially the women and children in
the society through making them aware, capable, self-reliant, and self-initiators through
building capacity, institutions, capital, utilization of local resources and imparting felt-
need based problem solving programs involving necessary skilled, trained, experienced
and qualified personnel

e Group organization & women development program

e DProtection agaist sex worker, drug abuser, child & women trafficking
e Child Development Program

e Environment Development Program

¢ And other priority based Projects & Programs

Approaches:
SUBAH works through group, community based and people centered approaches.

Goal:

Improvement of the overall socio-economic situation of the target women & children
Objectives:

e To intensify the Community Development Support Services (CDSS)

e To provide training, technical and financial supports to the local poor or
poorest



o To cooperate with the similar organization through networking channel.

e To bring immense change of attitudes among the priviliged society.

On Going Programs:

1. Forestation for sustainable environment

2. Health, Nourishment and Population Control

3. Tobacco Control Law Implementations

4. Non-Formal primary Education Programme

5. Support to oppressed women including legal aid
Staff Position:

The Executive Director accompanied by following staffs heads the Executive

Office at Amjhupi under Meherpur.

Position Number of Position Total
Male Female

Executive Director 01 00 01
Chief Coordinator 01 00 01
Accounts Officer 01 00 01
PC 04 06 10
Supervisor/ CHDRP 00 01 01
Field Organizer 15 25 40
Peon /Aya 01 00 01
Total 23 32 55

Sources of Funds:

Sl Name of Organization Address Remark
01 Self Contribution Subah Continuing
02 Bangladesh NGO Foundation Govt. of Bangladesh Yearly
03 Health Ministry Govt. of Bangladesh Yearly
04 BRAC Bangladesh Continuing
05 Work for Better Bangladesh (WBB Trust Yearly

06 Tree, Fraud & Wood Selling Subah Continuing



Banking Information:

1) Name and address of Bank :SONALI BANK, Amjhupi Branch, Meherpur
Account Number : 10004982 (Savings)
Holder :Mr. Moin-Ul-Alam ED

:Mr. Mamuda, Treasurer

The End



